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What makes a good training program?
An effective training program must be more than a testimony or a personal success story of
the instructor(s). Being good at something does not necessarily mean you will be good at teaching it just as being
a good teacher does not require a greater knowledge of a
subject than everyone else on the planet. It does not
hinge on perfect public speaking skills, graduate degrees
or how many awards or trophies you have. Those are all
good tools and certainly contributors but they are not the
defining characteristics that make someone an effective
instructor and under no circumstances are they the sole
factors to consider in choosing a training program.
In nearly 30 years in education and training from the Army to the Government and Private sectors, my perspective of "effective training" has evolved
considerably. Certain values emerged and principles evolved that apply in every learning environment.
First, there is no one-size-fits-all in training. As an instructor, you have to get out of the mindset of how you teach and into the mindset of understanding how your student learns. This
alone has made me a better, more attentive instructor.
Second is establishing a training focus of important aspects of the training and evolving it as
you assess strengths and weaknesses. There is a lot of good-to-know information out there
and it has a place but keep your priorities centered on the must-know information and let it
evolve from there.
The third principle focuses on practical application. Practice makes perfect right? Wrong.
There is some flexibility in methods and techniques but incorrect applications of the fundamentals in practice will yield incorrect and inconsistent results. Only perfect practice makes
perfect.
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The fourth principle is based on my belief that our role in the student’s professional development continues to be relevant when he/she leaves our physical premises through continued
support, guidance and mentorship. The intent here is to provide a solid professional and technical foundation and the motivation and encouragement needed to grow and cultivate skills
and confidence.
These are just 4 basic principles of a greater training methodology that I have employed successfully. I have had a lot of great experiences and a successful career in training across multiple sectors through the years. I am not the final authority on any one thing…some things I do
well, some things are just not my thing! I have degrees in Business and in Management and
many years of leadership and management experience in the Army and in both the Government contracting and private sectors. I have achieved National and State certification levels
and a wall full of awards and ribbons from my years of competing more than a decade ago.
And while all those things are certainly contributors on some level, they are not the defining
characteristics of the Taxidermy Tech program. This program is centered on a few basic principles of training and a long term relationship with our student.
For me personally, I am proud of my own accomplishments but what easily beats all of it,
hands down, is the satisfaction of knowing that many of my students have achieved success…
not because of me but because of their own determination. I like knowing that I might have
contributed to that in some way, so I work hard at it. Some have won awards and others have
gone on to operate successful businesses of their own. With that in mind, I am confident that
this is the right approach and that we can provide you with the same opportunities through
your training. I cannot guarantee that you will win major awards or even operate your own
successful full time studio, but I can guarantee that we will center our approach on how you
learn in the most effective and efficient way and then partner with you to give you every advantage to achieve your own success.
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Pre-Enrollment Questionnaire
Why not click on the link below or go to
our website and fill out our preenrollment questionnaire? There is no
obligation, it is not going to cost you
anything and we wont call you! We will
review your information and send you
a proposal with a detailed breakdown
of instruction, material and specimen
costs, payment schedules and a detailed training plan.
Wouldn't you like to know that your
dreams are within reach? After you
receive your no-obligation proposal, we
will not call you unless you specifically
request it.

Mounted by Ken Darville

Why wait? Call now and get your new
career or hobby started today!
Toll Free (844) WILDART or contact
me directly via email at
ken@citizensportsman.com
Pre-Enrollment Questionnaire

NO OBLIGATION PROPOSAL
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Taxidermy Tech Available Courses
Course Subject

Cat

Course ID

Hours

Explorer

X

EXP

8

Gameheads

A

GH101

40

Whitetail

S

GH102

40

Gameheads (Large)

S

GH103

40

Life-size (Small/Med)

A

ML101

40

Life-sized mammal (Large)

S

LL101

40

Reptiles (Snake)

A

RS101

40

Reptiles (Alligator, Small)

S

RA101

40

Replica (Custom and Commercial)

S

RP101

40

Small Waterfowl/or Small upland

B

BD101

40

Turkey/or Large Waterfowl

A

BD201

40

Fish

B

FS101

40

Saltwater Fish

B

SW101

40

Molding and Casting

E

MC101

40

Composition and Habitat

E

CH101

24

Novelties and Merchandising

E

NM101

24

Finishing Techniques

E

FT102

16

Business Management

E

BM101

16

Gameheads

E

GH111

16

Birds

E

BD111

16

Life-size

E

ML111

16

Fish

E

FS111

16

Saltwater Fish

E

SW111

16

Reptiles

E

RT111

16

Molding and Casting

E

MC111

16

Mounted by Clayton Bryant

Mounted by Ken Darville
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Internet Marketing
Is this you?
Once upon a time it was me too…lost, dazed and confused when it came to marketing my
business. Fortunately, I got on the internet in the early days of personal computers (long before I even had a business) and recognized, to some extent, the real power of advertising that
would come with it.
Unfortunately, the problem now is that the internet is so vast that it is literally flooded with too
many “options” and so many “things” that it is
hard to know what to do and where to turn.
Nothing is easy.
This is precisely why we added Internet Marketing
to the list of offerings for students of our Taxidermy Tech program and existing business owners
who need help in achieving their objectives in
marketing without having to sort through the
endless “options” or know all the confusing
“things”.
The quality of your work will sell itself, but without exposure to a consumer base that needs
your services, your competition will continue to get business and no one will even know you
exist. You have taken the right steps in gaining that exposure by seeking to build a website.
We have a number of products and services that we use to market our own business, much of
it learned through trial and error. It has put us in the unique position to spare our customers
all of the headaches we have experienced.

Branding
Years ago I wrote an article for Citizen Network on Branding. It was in reference to a Blog, but
the message is clear that the principles are the same as branding your business. Here is an excerpt.
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Your goal in branding is to achieve an involuntary or subconscious response to your product or
service that meets a need, interest, emotion or a particular sense. I am not talking about
simply appealing to them...anybody can appeal to them. If you were to open a fried chicken
restaurant, how would you make yourself stand
out? There are thousands of restaurants across
America known far and wide for their fried
chicken but how many of them are top of the
market national or international chains and
how many of them have stayed there? Not
many, but those who are have had considerable AND enduring success. One name has stood
out, even among the heavy hitters in the fried
chicken business for more than half of a century. That name is Kentucky Fried Chicken. Personally, when I think of going out to get some
bird, KFC is usually the first place that comes to
mind. Granted, there are many of us here who
grew up with an indelible image of Colonel Harland Sanders imprinted in our memory, whereas most of our children today have no clue who
he is...but they do recognize the big bucket at the top of the pole. They may get squeamish
when they hear us old folks say finger lickin’ good, but it wont deter them one bit from licking
their fingers after a three piece, a biscuit and some coleslaw. This is a testament to the fact
that KFC does have a good product but also that they have become such a part of the landscape and the culture that we do not see them right in front of our noses anymore...and we
don’t have to. The brand has earned that subconscious response...they are usually the first
place we think of when we think of fried chicken. Even Colonel Sanders knew that it was not
enough to have good chicken. Good chicken is a functional connection with the end user and
there are a lot of folks out there with good chicken. So you have to connect in other ways and
once you are able to connect on an emotional level with your target customer or audience,
you begin to become a part of the culture and that is a good place to be when you are building a brand.
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The point of this is that there is a lot more than simply
putting up a sign, offering a service and building a website. Branding your business takes time and it must be
carefully cultivated. Most small business owners do not
have that amount of time to dedicate to marketing nor
do they have experience or a strong enough understanding of the most effective techniques and tactics
required.

Fish, birds, deer...whatever your game!
One-on-one private instruction!
We can shorten the learning curve and
get you on the fast track to a rewarding
career, part time job or exciting new
hobby. With deer season just around
the corner, this is your chance to capitalize on the multi-billion dollar hunting
and fishing industry and have fun doing
it!
Basic 5 day courses start at $1600
for 5 days (40+ hours)
3 Easy Payments!
Mounts go home with you!!!
Call us today and get started!
(844)-WILDART

(844)-945-3278

or

Pensacola local
Shop (850) 549-3497
Mobile (850) 544-7865
Email ken@citizensportsman.com

So you say you need a website?
You bet you do! With more than 85% of all Americans searching for businesses online and on
their smartphones, small businesses without a website may be putting themselves at a significant disadvantage. More than half of all US based small businesses currently have no
website or social media presence.
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Social Media
More than 75% of all Americans with internet access routinely access social media sites
and of those, more than half will use these sites to research brands, products, or services
before making a purchase. They will passively see reviews of certain products and services
that show up in feeds but because they will see them often they will remember them. Active integration between websites and social media sites can significantly improve your
search engine rankings.

Google Business
The Yellow Pages are nearly a thing of the past. The
first step for most consumers searching for a particular product or service within their Geographical
range is usually Google Search, so being at the top
of the business list is critical! The top 3 is where you
have to be in order to be immediately visible to
qualified consumers that are looking for your services. Google previously displayed 10 listings and
then 7 but lately, if you type in your category, i.e.
“Taxidermists” and allow Google to locate you or
type it in with the town, you will only see 3. It takes
another “click” so see “More Places”, and that’s a
click a lot of consumers never make.
9

There is a lot to branding your business and building a strong web presence.
There is also a lot of information on the web on how to do it and even more
tools that will allow you to do-it-yourself. It wont happen overnight; in fact, it
may take months or years to build a strong brand and a high traffic solution to
your business marketing needs... it demands a significant amount of time, effort
and comprehension.
We can help you build your studio into a brand through our unique internet
marketing solutions. We provide everything you need to build a powerful web
presence….AND... we can do it much faster and more efficiently.
What makes us different and more effective in bringing you the internet marketing solutions you need is that we have done it with our own business and we
know all too well the business you are in…because we are in it too! We know
how to target the hunting and fishing industry consumer and get them knocking
on your door! If we can help...Contact us … (844) WILDART or (850) 549-3497 or
email ken@citiznesportsman.com .

Read “On the Web”

Required Documents

Web Development Agreement
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Call us!
(850) 549-3497
(844)WILDART
ken@citizensportsman.com

Ryan Van Houten painting a freeze dried turkey head.
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News
Free Live Webinars
Our first free live Webinar covering the mounting process of a whitetail deer was conducted on 27 August and was a success despite the technical problems we were experiencing with both audio and video. We were able to have some interaction with
our viewers and received a lot of call ins and emails. The webinar was broadcast live
through Google Hangouts and carried on the Webinar page of the Taxidermy Tech
website. It was captured by YouTube and remains available for viewing on the same
page though at 3 1/2 hours it is a little long and is in two YouTube videos. During the
broadcast close-up pictures were being posted on the Taxidermy Tech Facebook page
to give static reference shots that could be used later.
The webinar was enough of a success that we gave it a second shot on 12 November
with webinar #2...Consistency in eye sets. This one we kept at about an hour which is
the standard going forward. In this broadcast we integrated slides and shared the
screen and again posted pictures to the FB page and provided downloads for reference.
It is our intent to broadcast monthly webinars and we hope to have some technical
improvements with them in the near future. Stay with us on our website and on our
Taxidermy Tech Facebook page for more information on future webinars. We are
planning to broadcast in mid December.
Course Schedule
7-11 December Open
14-18 December Open
4-8 January Open
11-15 January open
18-25 January Booked Kimura Gameheads
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Stick with the Process
Sticking with the process...This is a lost concept to many of us in the taxidermy industry. We gain experience and then speed and then before long we start skipping steps, changing the order of things or taking shortcuts….and then wonder
why our work is inconsistent and why we
do not enjoy it as much as we used to. Look
at reference for example...My personal
opinion is that most taxidermists, including
those just getting started, don’t use reference at all largely due to the fact that the
old timers they learned from have completely undervalued its role or because they
never learned how to interpret and apply it.
It could well be the obvious... that we all
just want to see instant results in what we are attempting to replicate and this
level of impatience, while typical in our line of work, is what prevents us from
seeing taxidermy as a process in the first place. A process is a systematic series of
actions or steps that are directed toward an end result. Those steps are not always intelligible by themselves. Maybe it is better said that it is not always obvious to the senses that the steps will come together in the end.
I experience this all of the time in our training courses, but in one particular case,
I had a student with a duck that was not coming together as well as he had envisioned. It was not his first bird but as his frustration grew, I certainly saw the potential for it to be his last. At some point while closing the incision with the skin
ripped in about 3 different directions I stopped him and we talked about this step
in the process. All of us have experienced trying moments in putting together
difficult subjects whether it be a slipping cape or a molting fall pheasant, but experience has also left us with the wisdom to understand our options and so we
do not usually see it as the end of the world. We went back to reviewing the
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anatomy of the skin and the feather groups. This helped him to make some
sense of all the rips and tears in the skin and he was able to bring it together
coherently and continue closing it up. In the end it was the best of all the birds
he mounted, but in the course of putting it together, the only mistake he may
have made was looking past the process in an attempt to see the end. When
he went back to the process, despite how it was looking at the time, he was
able to reference a specific point in the process and get refocused after which it
came together perfectly.
In another scenario, a student was
having some difficulty with his eye set
on a deer. One of the things we do
during this particular course is a
sculpting exercise using oil based clay
on a deer manikin, working eye sets
and ear butts. We follow a strict system utilizing shapes, numbers and
patterns, practicing for consistency
over and over on the manikin. Later
when shaping the eye with the skin
over the clay on the form, the student
follows the same system. Looking past
the skin and seeing what is under the
skin is very difficult for many at this
stage and so one can quickly become
frustrated and completely forget the
system. The addition of the skin makes
them want to look past the process in an attempt to see the end and this is
what we work hard to counter. In this case, the student was not getting the eye
shape he wanted and after watching for while to see if he would go back to his
experience sculpting on the manikin, I reminded him to stick to the process. We
talked through our eye set steps and worked it slowly clockwise around the eye,
exactly as he had done it in the sculpting exercise. It took about 5 minutes for it
to start coming together.
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There are a lot of techniques out there to accomplish just about anything, and some
may be better than others. If we are learning a technique, we start out very deliberately following prescribed steps. When we become comfortable with it we start
compromising some of the steps which may inhibit our troubleshooting capability
and may cause us to peak below our potential. This is why I so strongly advocate
sticking with the process and so far, it seems to be an effective concept. ●

For those of you who may
be traveling far from home
to hunt during the upcoming holidays, you might
want to familiarize your-

self with the skinning and
caping process.
See our Skinning and Caping Guide on our website
at www.expressionsofwildl
ife.com or click on the link
below.
https://
citizensportsman.files.wordpress.com
/2015/11/skinning-andcaping-guide.pdf
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Whitetail Deer: Consistent Eye Sets
Getting a good natural appearance in the eyes of your deer mounts is one
thing...getting it consistently is quite another. There are literally thousands of
reference pictures available on the internet with close ups that you can use to
establish a base for what you are trying to replicate. The trick is to accurately
define what you see and then apply it to your mount. I routinely use geometrical shapes and numbers to help interpret and apply the two and three dimensional references that I use. Associating key points of the anatomy with shapes
and groups of shapes that we are familiar with helps to more accurately interpret them. Dividing these key points into sections and numbering them can
also be very helpful in establishing space/distance. There are many different
ways to do this and even more ways to use it to systematically replicate what
you see but you have to stay true to the process, regardless of the technique
you are using. Using a manikin, a set of eyes and some oil based clay to practice
sculpting your eye sets is a good way to practice this before actually mounting
the deer and tucking the eyes. Doing this over and over again serves a number
of purposes but most importantly, muscle memory of your eye setting process.
This article will cover the techniques we use to interpret and consistently reproduce the eye work on our whitetails.
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Below is a diagram of a Whitetail Deer Eye. All of the points in red are true anatomical parts of the eye that you will reference, define and apply . The one in
white (pitch) is not actually a recognized technical term, but it is an important
point of in the anatomy of the eye. The pitch is generally the highest point of
the upper eye lid. So we can identify here the first among several points of reference in the “process”.

With the overall eye shape, we can overlay basic geometrical and common
shapes. In this case, a circle and an oval (egg). The circle does not accurately interpret the eye but the egg does. Very simple but good reference!
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Using a flashlight we can identify the left and right limits of the elongated pupil.
The white line represents the pupil in the diagram and the yellow line through it
represents the relationship of the pupil to the ground. In nearly cases, regardless of the position of the head, the pupil will be parallel to the ground. Next,
we can use numbers to break up the eye. Some flat artists (including myself)
sometimes use a grid method to interpret an image that they are trying to paint.
The intent is accuracy and works as well in taxidermy. In this example, we can
divide the visible eyeball itself into 3
vertical sections.. The first red line here represents the right side of section 1.
Where this line intersects with the upper eye lid in our reference photo is out
pitch. We can draw a line through this point to a point at the back of the eye following the angle of the upper eye lid.
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Below is the same basic diagram applied to an eye with a slightly more relaxed
attitude. This shows the rear of the diagonal line close to center rear of the
back of the eye. A good general rule of thumb for a relaxed eye such as this
would be to intersect the pitch point with the pupil line just above the back corner of the eye.
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Now that we have interpreted what we saw we can attempt to replicate it . A
few marks on the form is all it takes. Start with the line of the upper eye lid and
place a roll of clay about the thickness of a cigarette and about half the length
of one at an angle connecting the pitch point and the back of the eye orbit.
Keep it straight for now to reflect a line. Pinch of the ends and blend into the
form. Start flattening your “cigarette” while maintaining your line…

Work the clay upwards to the brow as you are flattening it. Most forms on the
market today have much of the tissue in the brow (above the eye orbit) already
replicated and yet many taxidermists will still put large amounts of clay there
unnecessarily. This is probably the most common mistake we see in a deer
mount. There should be just enough clay to meet and blend right in to the
brow on the form.
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To build the lower eye lid, start with a roll of clay about 1/3 the length of a cigarette. Start at the front corner and roll it under the eye to the back corner in the
gap between form and eye. Flatten it carefully, maintaining the upper edge of
the clay work in the same position and lightly pressing to flatten while pulling
the clay down to the orbital bone, again, just meeting the form and blending in.
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Take one more small role of clay about 1/2 inch or les to close the final gap in
the upper front section of the eye. Press the forward edge of the clay carefully
and pull it toward the front of the brow area just above the caruncle. Then
light model the clay in to the front of the eye...there should be just enough
clay in there to beet the eye.

Smooth your clay out with a little water on your done! I would strongly recommend practicing on a manikin with different attitudes of the eye. Use some
good reference picture...they are all over Google and Pinterest...and there are
still a lot of good reference photos being produced and sold by other taxidermists in the competition network and from taxidermy suppliers. Once you are
confident, try with a skin. We will cover that aspect in the next newsletter.
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Trophy Funding was created by hunters with fellow
hunters in mind and let’s face it, hunting is expensive. We know firsthand the struggles of affording a
hunt, let alone post-hunt costs like taxidermy.
That’s where we come in.
Hunter’s now have the ability to get pre-qualified
and free up funds for a more successful hunt. Trophy Funding allows hunters to easily budget for the mount they truly want
through small monthly payments, all the while building credit. No more stress
about hefty down payments and you can apply in the privacy of your own
home with instant approval for nearly all credit situations.
Benefits for the retailer










Guaranteed Payment Upon Completion
Funding Next Business Day – Down Payment and
Remaining Balance
Pre-Approved Clients Come to You
No Risk or Fees
No More Tracking Layaway and Internal Payment
Plans
Low Monthly Payments - Allows Client to Upgrade to Desired Mount
Quick Application and Response – Online
Flexible Time to Complete Job

Benefits for the consumer,






Low Monthly Payment
Easy Online Application
Instant Approval
Buy out at anytime and save
Build Credit

Visit today at www.trophyfunding.com and sign up!
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Media
If you are actively pursuing or simply interested in taxidermy and are not subscribed to these two publications you are missing two of the most important
reference tools you can have. Not only do they possess a wealth of information
for the beginner and the seasoned veteran, they will inspire you to push deeper into this fascinating fusion of art and science. Print issues are published
quarterly for Breakthrough and bi-monthly for Taxidermy Today . Go to their
websites and subscribe!
www.breakthroughmagazine.com

www.taxidermytoday.com

There is also a long ago established institution on the internet for taxidermy
enthusiasts called taxidermy.net. This is an online forum with threads for
nearly any topic of taxidermy that you would need. You can ask questions and
read how established taxidermists do it every day!

25

Contact Us
Give us a call for more information about our services
and products
Taxidermy Tech
8929 Pensacola Blvd
Pensacola FL 32534
Toll Free (844) 945-3278
Shop
(850) 549-3497
Mobile (850) 544-7865
ken@citizensportsman.com

Visit us on the web at www.taxidermytech.com or visit our
commercial studio site at www.expressionsofwildlife.com
Follow us on Facebook at www.facebook.com/taxidermytech

WWW.TAXIDERMYTECH.COM
Testimonials
“Ken's program is flexible to accommodate any unusual needs for any new taxidermist to the seasoned taxidermist." —Mike Watson
"I would recommend it to anybody serious about taxidermy...and have! Told them it's a great program, awesome
instructor, all around great learning experiences. " —Corey Galloway
"I can speak from personal experience. Ken's classes are worth every penny and then some. I've been on multiple
occasions and have been more than satisfied..." —C.G.
"I've gone to two weekend classes, and loved it both times. Most of the schools I've seen have long classes. Ken
can usually work it out so that you don't have to be away from home long. Their website is great, give it a look." —
R.C.
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